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Project Background

• High ability students have their special education needs to develop 
their talents

• Families of underprivileged students with high ability do not have 
extra resources for children’s talent development.

• Hong Kong is lacking a systematic specialist training in gifted 
education for teachers to identify and support the high ability 
students.

• Underprivileged students with high ability is underrepresented 
à have risk to be underachieved 



Project Aims

1. To provide suitable education for the children to develop their talents in 
school

2. To provide an opportunity for teachers to gain insights of 
their students' talents and receive guidance on their talent 
developments

3. To assist Hong Kong schools to map the stronger and weaker capacities 
of the underprivileged students by providing training to them in the 
basic knowledge of education for high ability students

4. To develop a local community of talent development experts in long 
run

5. To change the perspective the general public in gifted education



Project Logic Model
Teacher Training –
Radboud International 
Training on High 
Ability (RITHA)

• 10 seed teachers 
from 10 seed 
schools

• (government/aided 
schools)

Develop school-based 
enrichment program 
by seed teachers

• Targeting 
underprivileged 
high ability 
students with 
underachievement 

Exercise the school-
based enrichment 
program by seed 
teachers and partner 
teachers

• Support 150 
students from 10 
seed schools (15 
students per 
school)

Teacher Workshops

• 10 seed teachers
• 10 partner teachers
• 10 network 

teachers



Project Details

• 10 Seed teachers participate in :
(1) RITHA Specialist Training (Block 1)
(2) Seed teachers learning community
(3) School-based enrichment program development 
(4) Individual consultation on designing the 
enrichment program 
(5) Teacher workshops

• 10 Partner teachers and 10 Network teachers 
participate in :
(1) Teacher workshops

• After the development of school-based enrichment 
program, seed teachers conduct the program at 
schools with the help of partner teachers.



Mid term Project 
Activities and Outcomes

(Until 30 November 
2022)



RITHA Specialist Training (Block 1)

• RITHA Specialist Training Block 1: Foundations of Gifted Education

• Provide professional training for seed teachers

• Scientifically based framework of gifted education 

• Critically review new information for purposes of shaping and building 
teachers own personal views and practices.

• Ten weeks training with 80 study hours, including 32 hours of self-study, 21 
hours of assignments, 24 hours of online learning and a three-hour final 
exam.



RITHA Specialist Training (Block 1) Outcome

• Comments from seed teachers to RITHA Training 
“First of all, I would like to say thank you to all our lecturers and 
administration. There’s a lot of resources and they really like the 
discussions. Level of the topics is appropriate. Balance between 
theory and practice. They match the learning goals. The seminar is 
a way for them to express their ideas. They love the lecturers and 
the feedback they receive. They like the flexibility and the solutions 
the lecturers are suggesting regarding the work schedule.”

Questions Average score (out of 5)

During the online course, I was able to further develop the 
required competencies 

3.8

The content ties with the learning objectives for the online 
course

4

I put into practice what I have learnt 3.6



Development of school-based enrichment program

• Seed teachers develop school-based enrichment program 
based on the student’s need at their schools

• 1 to 1 consultation with the project consultant to revise the 
lesson plan



Outcome of the development
• 10 well-developed school-based 

enrichment program

• Will be published in the resources book 
at the end of the program



Practice school-based enrichment program

• Ongoing school-based enrichment program to 
support gifted underachiever at school  (started 
from November)

• Mathematics, Sciences, STEM, English language 
and Art



What’s next?

• Continue to run school-based enrichment programs at seed 
schools

• Evaluate the effectiveness of the school-based enrichment 
programs 

• Dissemination Seminar on March 26, 2022

• Publish resource book 
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Dr. Patrick H.C. LAM 林克忠

B.A, PGDE (Distinction, CUHK), M.Sc. (Distinction, HKU), Doctor of Education (HKU)

30 years of services    (aided, DSS, PIS, Governments)
 High school teacher (A-Level, IBDP, IBMYP)
 Founding Vice-principal of HKUGA PS and establishment of the College
 14 years of principalship  (Aided, DSS and PIS schools)
 Associate Director of The Hong Kong Academy for Gifted Education
 External School Review Manager @ New Zealand

 Part-time Lecturer @ HKBU, CUHK currently
 Programme Consultant @ EdUHK, HKBU currently
 Yuen Long District Civic Education Committee Member currently
 Board of Directors, advisor, collaborator of various charities (Uganda, China, HKG)
 International Projects for other secondary & primary schools  (2004-now)
 Learning experience designer & instructor of programs across 7 continents  (1995-now)



George Washington John Kennedy Muhammad Ali 
Winston Churchill Ann Bancroft (Arctic Explorer) 

Tom Cruise Oliver Reed Tommy Hilfiger George Patton 
Keanu Reeves Thomas Edison Richard Branson 

Rex Ryan Henry Ford Walt Disney Patricia Palacco
Magic Johnson Whoopi Goldberg Michael Farady

John Lennon Nelson Mandela Scott Adams 
Sir Peter Leitch John T Chambers Bob Weir

Jorn Utzon (Architect for Sydney Opera House)
Danny Glover Jay Leno Christopher Lowell 

Pierre Curie   George W. Bush

Famous people with the gift of 



Ansel Adams Michael Phelps Agatha Christie Terry Bradshaw
George Burns Hans Christian Anderson Beethoven Prince Charles 

Andrew Carnegie Dwight D. Eisenhower Jim Carrey Bill Cosby 
Albert Einstein F. Scott Fitzgerald Malcolm Forbes Lewis Carroll 

Thomas Edison Leonardo da Vinci Salvador Dali Tom Cruise Henry Ford 
Benjamin Franklin Michael Jordan John Denver Walt Disney 
Georg Frideric Handel Danny Glover Milton Hershey Galileo

Ernest Hemingway Dustin Hoffman Bruce Jenner John Lennon Meriwether 
Lewis "Magic" Johnson Carl Lewis Abraham Lincoln 

Wolfgang Amadeus Mozart Edgar Allan Poe Nelson Rockefeller
Sir Isaac Newton Napoleon Bonaparte Pete Rose Steven Spielberg 
Nostradamus General George Patton Babe Ruth Sylvester Stallone 

Pablo Picasso John D. Rockefeller Nolan Ryan Vincent van Gogh 
Louis Pasteur George Bernard Shaw Jules Verne Woodrow Wilson Socrates

Anna Eleanor Roosevelt Robin Williams F. W. Woolworth 
Orville Wright Henry David Thoreau Henry Winkler William Wrigley, Jr. 
Wilber Wright Frank Lloyd Wright Stevie Wonder William Butler Yeats 

Famous people with the gift of ADHD



Famous people with the gift of ASD
Julian Assange, computer hacker and founder of WikiLeaks

Yelena Isinbayeva
Dan Aykroyd, comedian and actor

Vincent van Gogh 
Richard Borcherds, mathematician specializing in group theory 

and Lie algebras 
Craig Nicholls, frontman of the band The Vines 

Gary Numan, British singer and songwriter 
Dawn Prince-Hughes, PhD, primate anthropologist, ethnologist, 

and author of Songs for the Gorilla Nation 
Judy Singer, Australian disability rights activist 
Vernon L. Smith, Nobel Laureate in Economics 

Satoshi Tajiri, creator of Pokemon
Daniel Tammet, British autistic savant

Liane Holliday Willey, author of Pretending to be Normal 
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學習上的特徵 Characteristics in Learning
有豐富常識

Good common sense
測驗考試成績差

Bad results at tests / exams

對感興趣的課題表現出超卓的理解力和熱情
Excellent comprehension & passion 

at interested topics

學習動機弱、學習態度消極
Low  in learning motivation

口語表達能力比文字表達能力強
Perform better in verbal than written tasks

學習或做事不專心
Weak at sustaining attention

充滿想像力及創意，喜歡問問題
Full of imagination, always ask questions

未能完成功課、或課業水準低
Uncompleted / low-quality assignments

能自發地完成自己喜愛科目的課業
Motivated to finish assignments of 

subjects they are interested in

常討厭反覆練習或背誦
Hate drilling exercises / reciting

不滿意已完成的功課
Dissatisfied with completed assignments

欠缺良好的讀書習慣，未能打好
穩健的學業基礎

Lack of learning of good learning habits, do not 
have good academic foundation

教育局資優教育組編製的《資優生情意輔導攻略》
http://resources.edb.gov.hk/gifted/ge_resource_bank/files/affectiveEdu/AE_counseling.htm

潛能未展兒童
Underachieving Children



性格及行為上的特徵
Characteristics in Personality / Behaviour

對自己的弱項採取逃避態度
Avoid tasks they are weak at

反叛
Rebellious

自信心不足，覺得自己不能達到
父母及師長的期望

Lack of confidence. Feel not living up to their 
parents’ / teachers’ expectation.

情緒較不穩定
Emotionally unstable

有學習無助感
Learned helplessness

目標不是訂得太高就是太低，
不設實際

Goal setting is either too high / impractical

自我概念低，認為自己比別人差
Low self-concept

人際關係欠佳，較少朋友
Bad at inter-personal relationships, few friends

容易自責，失敗時認為是自己能力
不逮；成功時則認為出於幸運

Self-blaming. Internalize reasons of failure / 
Externalize reasons of success 

在小組活動中不能和其他組員有良好的協調
Cannot cooperate well with other group mates at 

group activities

潛能未展資優兒
Underachievement in Gifted Children

教育局資優教育組編製的《資優生情意輔導攻略》
http://resources.edb.gov.hk/gifted/ge_resource_bank/files/affectiveEdu/AE_counseling.htm



2. Dependent 
non-conformers

3. Dependent 
conformers

1. Dominant 
non-conformers

4. Dominant 
conformers

low self esteem; 
withdrawn;
pessimistic; 
dependent;
poor coping skills;
low perseverance

self-critical; 
fear of failure;
low perseverance 

fear of success due to 
collegiality ;
intense outside interests;
mismatch of strengths 
and study

-ve school attitude;
X directed behaviour;
X set realistic goals;
X self regulation;
creative

Rimm, S. B. (1986). 

順從的倚賴者

不順從的倚賴者

不順從的支配者

順從的支配者



Dominant non-conformers不順從的支配者

http://twitter.com/FunnyExamPics/status/465840488600592384/photo/1


“I don’t want to be challenged 挑戰. 
I want to be intellectually stimulated  刺激.”

Challenge
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Mains tream clas s : Calculate  the  shaded tr iangle .
主流學生 : 計算塗色部份。

Gifted student(s): How many ways can you find the area of  the shaded triangle?
Which one is the best?

資優學生 : 共有多少方法計算塗黑部份? 
那個方法最佳？

?
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Optimal flow experience 

https://www.motivateplay.com/2012/09/the-origins-of-flow/

心流 / 神馳



Online food web game

Creation of a food web



How We Organise Ourselves Unit (6 weeks)

Central idea: There are many 
systems involve in  the 
production and supply of food.

Lines of inquiry:

1) Origins of food
2) Food production systems 

and processes
3) The choices we make as 

consumers of food

Maths:
Data handling: inquiring into the popularity of food 
through conducting survey

Measurement: 
- Length: food miles
- Area and Perimeter: designing a rooftop organic farm

Numbers: Four operations, Money used to purchase food, 
concept of decimals in terms of money

Language:
Procedural texts:
Recipe, directions, manual instructions, bossy verbs

Year 4



Learning episode … …

When inquiring into lines of inquiry 3, students came up 
with an idea of planting or farming on the rooftop. 
Therefore, students designed the rooftop organic farm 
where they also showed their understanding of the concept 
of area and perimeter.



Accumulated weekly 
REFLECTION for 5 weeks







Can we accept these assignments?
我們能接受這些作業嗎?

Editorial 社論 Survey調查 Drama/ script 戲劇/劇本

Individual/ Small group presentation  個人/小組報告

Web Page 網頁 Podcast 廣播 Sculpture/ Model  雕塑/模型

Written report 文字報告 Poetry 詩歌 Song 歌曲

Poster 海報 Leaflet 小冊子 A set of bookmarks 書簽系列

Design experiment 實驗設計 Lab report 實驗報告

Service learning 服務學習

Field work實地考察 On-line discussion 網上討論

Solving an authentic problem 現實情境題 Debate 辯論

Performance-based assessment 實作評估



Homework
Grids



Low Self-
Esteem

低落自尊感

Low
Expectations

低期望

Less
Challenging 

Goals
缺乏挑戰性的

目標

Reduced Effort
未盡全力

Mediocre
Performance
強差人意的表

現

Malhi, 2010

Malhi, R.S. (2010). Self-esteem and academic achievement.
http://www.tqm.com.my/web/05_bookArticle_11.html

Dependent 
non-conformer 不順從的倚賴者



TIPS Make achievement visible



TIPS 暢遊大學校園、理想工作地點、安排啟導

Visit universities and workplace of their aspiration
Arrange mentorship   aspiration
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順從的倚賴者

Dependent conformer

特徵：內向、友善、容易灰心、過高自
我要求、懼怕失敗、過度敏感

行為反應：逃避新嘗試、選擇難度不高的練
習、逃避競爭、害怕別人對他作判斷

外在因素：家長過高期望或過度保護、兄弟姊妹間比較、
師長過度讚美

成績或學習表現

中上的學生

Perfectionist



TIPS
Give timely and specific feedback.

適時 具體

Acknowledge effort 欣賞付出的努力

3 appreciations  1 area for improvement 
3讚1彈
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順從的支配者

Dominant conformer

特徵：受歡迎、具特殊或領導才能、
非學科或學科卓越成就，害怕失敗、
抑制自己、處處取悅他人

危機：過度著重別人對他的評
價、倚賴外在的動力來推動自
己，例如獲得獎賞和他人的肯
定

成績或特定範疇

有突出表現的學生

Masking



Peer

Intellectual
peer

Mentor



2. Dependent 
non-conformers

3. Dependent 
conformers

1. Dominant 
non-conformers

4. Dominant 
conformers

low self esteem; 
withdrawn;
pessimistic; 
dependent;
poor coping skills;
low perseverance

self-critical; 
fear of failure;
low perseverance 

fear of success due to 
collegiality ;
intense outside interests
mismatch of strengths 
and study

-ve school attitude;
X directed behaviour;
X set realistic goals;
X self regulation;
creative

Rimm, S. B. (1986). 



The shaded area: front or back?

Only 3% of people can find both !

Most people can do it !



Walk together for a bright future.



Prof. Dr. Lianne Hoogeveen

Radboud Centrum Sociale Wetenschappen 
(RadboudCSW)
www.rcsw.nl

Students with (very) high abilities -
why they need well trained teachers
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Renzulli (1978) Mönks (1985)

Gardner (1983)

3

Many models
Giftedness

Heller (1992)
Gagné (1992)

Piirto (1994)



4

Definition?
Giftedness

There is not one definition of “gifted,” “talented,” or
“giftedness” that is universally accepted. Common usage of
the terms even by experts is ambiguous and inconsistent.

Davis, et al. (2014, p. 17)



5

Current view
Giftedness

•Multidimensional

•Dynamic

•Congenital capacities + environmental factors



Differentiated Model of 
Gifted and Talented (DMGT) 
(Gagné 2008)



• The role of the teacher in motivating and encouraging the 
students is important (Siegle, Rubenstein & Mitchell, 2014; van 
Veen & Van der Lans, 2011)

• The quality of teachers seems to be crucial for students’ 
achievements (Van der Steeg et al., 2011; van Elk et al., 2011; OECD, 
2012)

Photo by Christina @ wocintechchat.com on Unsplash
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Why train teachers and counsellors?

8

• We want tailored education and care for all students, including high ability 
students. 

• Having high abilities does not lead to good achievements just like that

• Schools and counsellors need expertise concerning gifted education and talent 
development to identify and care for gifted and talented students

• Well trained teachers and counsellors can make a valuable contribution to better 
education and care for all students, including those with (very) high abilities.

Photo by Austin Schmid on Unsplash
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• Needs

Photo by note thanun on Unsplash
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Less privileged

Photo by Yatharth Roy Vibhakar on Unsplash
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Strengths 
and 
Weaknesses

Photo by Frank Busch on Unsplash
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• Identifying

• Educating

• Counselling

Photo by Houcine Ncib on Unsplash
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Latest Scientific Insights

Photo by Alina Grubnyak on Unsplash
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International Network

Photo by NASA on Unsplash
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How can we meet the need of persons with (very) high abilities?

• Excellent (well trained!) teachers and psychologists

• Possibilities for differentiation in education

• Time

• Organization

• Materials

• Societies that believes in (and are willing to do what is 
necessary for)  excellent education for all students

Photo by Brayan Espitia on Unsplash

https://unsplash.com/@espitiaba?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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You want to know more? 

www.ritha.world

Ava.kam@ru.nl

http://www.ritha.world/
mailto:Ava.kam@ru.nl
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