
特殊教育需要研討會

經驗分享

參加特殊教育需要統籌主任

三年試驗計劃

董守中

特殊教育需要統籌主任



返回2015年9月15日……



第一次會議

• 校長一同參加

• 簡介三年的計劃時間表

• 介紹 SENCO /School Success Planner





SEN School Success Planner

• Effective Team Leadership

• Strategies for Improving Outcomes for Pupils 

with SEN 

• Work Strategically with Senior Colleagues

• Confidence of SMC, Staff and Parents

• Pupil voice



第一次會議後的迷思

• SENCO減堂的壓力

• 英國經驗是否可在香港實踐？

• SENCO強調在學校裡領導、管理、
協調的角色

• 功課壓力大



策略一

Person-Centred Approach One Page Profile

以人為本『一頁學生檔案』



Chinese Language, 
Dodgeball, singing, 
chatting

Dodgeball, tongue-
twister

Parents, teachers
Dodgeball 
competition , 
speech 
competition, 
wandering

Absent-minded
Always forget to have 
dodgeball practice 

every Wednesday.

Try to write down all 
the important things in 
the dairy, but 
unfortunately, I always 
forget to read my dairy.

Tell me how to 
remember all the stuff 
and avoid being 
complained by my 
parents, teachers and 
classmates

William, 12 years old





推行全校參與
ONE PAGE PROFILE 計劃

• 以人為本的學生檔案

• 透過師生面談，了解學生的

強、弱項，值得讚賞的地方；

最重要的人和事；

面對的困難和老師如何支援

• 不單是一紙紀錄，而是作為對學生策劃學習
及成長支援的依據



一頁學生檔案(One Page Profile)



學生成長支援

PEERS®社交小組

義工活動

田園樂無窮



學生成長支援

戶外歷奇活動

沿繩下降

運動攀登

高結構繩網



一

成立游繩訓練隊



聯校游繩比賽



電視台訪問游繩運動



學生支援活動室(310A)



策略二

Lesson Study 課堂研究



Carrying out a Lesson Study  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

  

Consider 

➢ Why? 

➢ What is it you 

want to improve? 

➢ Why? 

Reflect 

Gain views from the pupil/s on  

➢  How helpful? 

➢  What could have been 

better? 

➢  What difference the 

adjustments/strategy/ies 

made 

On  

- Joint planning 
- Introduction of 

adjustments/strategy/ies 
- Joint review including your colleagues 

views 
- Coaching and collaborative work 
- Pupil views on the experience 
- Your colleagues view of you as a coach 
- Reflection on reading which underpins 

the process you have gone through 
- What you might do differently next 

time 

Work with a 
young English 
teacher in the 
SEN support 
team 

- 10 of S1-2 SEN 

students with very 

weak English level as 

low as P.3. 

- Aims at increase their 

confidence in reading 

simple words with 

simple vowels and 

consonants 

- Students 

understand the flow 

of the lesson 

- Students feel shy 

during the lesson 

- Students willing to 

share with their 

buddy when playing 

Bingo 

- Students enjoy the 

lesson 

- Students willing to 

answer questions 

- Some of them are 

seeking for help 

from partner 

- One of them lost 

his temper since he 

wanted to play 

basketball. 

 

- teacher is reluctant 

to work together at 

first, but tried to 

cooperate 

eventually 

- praise students 

frequently during 

the lesson 

- paired up students 

deliberately 

 

Teacher plans for the 
second lesson with  

- more praise for  

students  in 

more specific 

way 

- reading loudly 

for those 

students who 

are not familiar 

with the word 

- Students with 

difficulty in 

pronunciation and 

spelling the words 

with P.3 level. 

- Students newly 

migrated from 

mainland China with 

very low English 

level. 

- Paired work 

- read loudly,  

- Bingo game 

-  using hint cards 

-  Praise 

- Rewards 

- ICT (PowerPoint) 

 



課堂研究

• 強調教學過程中以評估、計劃、施行及檢
視的步驟，透過與教師協作發展有效的教
學策略，調整教學內容與組織，配合學生
需要，移除影響學習的障礙，以提升學生
的學習效能

• 運用融合教學量表Inclusion Teaching Checklist



成立SEN教學發展組

• SENCO及副校長統籌

• 中、英、數、通識老師

• 每周共同備課

• 互相觀課

• EDB校本支援協助



學與教專業交流



英文科課後支援小組



策略三

Provisional Mapping 

資源配置及管理



為全校SEN學生進行資源配置及管理

評估

計劃

施行

檢視

檢視過往支援情況及成效

• 收集不同持分者意見

• 發展全校資源配置表：
➢ 起點、預期成果、

實際成果、質化
量化成果、成功
準則

• 提供適切支援，加強監察
• 與持分者溝通

• 全面檢視成效
• 訂定成功準則
• 策劃來年支援措施



Student Provision Map



策略四

• Transition 學生轉銜

• Home School Cooperation 家校合作
– SENCO Surgery



SENCO Surgery

• 本學年兩次家長日安排面見SENCO

• 家長可預約時間

• 聆聽式對話Listening Conversation

• 結構化流程：
–探索

–聚焦

–擬訂計劃

–反思與檢視



反思

• 校長的支持

• 教育局的支援

• 角色的改變

• 借鑒英國經驗

• 減堂加『辛』

• 不同持分者的支持




