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SENCO Journey...A three year plan

* The journey for SENCOs in the project will provide a vision for
the role and will be capturedvia a year 1,2 & 3 SENCO/
School Success Planner.




SEN School Success Planner

Effective Team Leadership

Strategies for Improving Outcomes for Pupils
with SEN

Work Strategically with Senior Colleagues
Confidence of SMC, Staff and Parents
Pupil voice
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Person-Centred Approach One Page Profile
MUABR T—BEBEER,




Chinese Language,
Dodgeball, singing,
chatting

Dodgeball, tongue-
twister

Absent-minded

Try to write down all
the important things in
the dairy, but
unfortunately, | always
forget to read my dairy.

oux_s'lde Schog y

Dodgeball
competition,
speech

competition,
wandering

Parents, teachers

‘6\“%5 \ flnd tric 4),

Always forget to have
dodgeball practice
every Wednesday.

William, 12 years old

Tell me how to
remember all the stuff
and avoid being
complained by my
parents, teachers and
classmates
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Lesson Study :RZEH L




Carrying out a Lesson Study

3 Use the Inclusion
checklist {DfES Teach and ob h
Together decide on Discuss what has been 2005) : T’a: atn! ° s:.rve tfe Together analyse the
T focus pupil or pupils [~ tried - [ 'mpact/reaction of outcome
> Agree the subject the pupils
area on which you
1 1 want to focus
Consider Reflect I
Why? Gain views from the pupil/s on
> Y Together plan the
> What is it you lesson deciding which > How helpful?
want to improve? strategy/ies you want >  What could have been
to use f develop better?
> What difference the
Forma adjustments/strategy/ies
Partnership with
another teacher I el
T t - Joint planning
ake notes

f— Introduction of

adjustments/strategy/ies

Reflect an the - Joint review including your colleagues

experience ey

- Coaching and collaborative work

- Pupil views on the experience

- Your colleagues view of you as a coach

- Reflection on reading which underpins
the process you have gone through

- What you might do differently next

time
-10 of S1-2 SEN - Students with - Paired work Students - Students enjoy the
students with very difficulty in - read loudly, understand the flow lesson
weak English level as pronunciation and -~ Bingogame of the lesson - Students willing to
low as P.3. spelling the words

answer questions
with P.3 level - using hint cards a

Students feel sh:
- Aims at increase their udents teel shy

- i during the lesson
confidence in reading Praise g
Students newly

Some of them are
seeking for help

simple words with - Rewards

i illi from partner
simple vowels and m'g_rated fm.m ) - ICT (PowerPoint) S:‘mem.s :‘v ||I|n.g t° i y
consonants mainland China with share with their ) One of them lost
very low English buddy when playing his temper since he
level. Bingo wanted to play
basketball.

Work with a
young English
teacher in the
SEN support

Teacher plans for the
second lesson with

- teacher is reluctant
to work together at
first, but tried to

- more praise for

students in cooperate
more specific eventually
way

- praise students
frequently during
the lesson

- reading loudly
for those

students who - paired up students

deliberately

are not familiar
with the word
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Provisional Mapping
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Student Provision Map

with others

inappropriate eye-contact

Student Name Expected Intervention Effective
Baseline Outcome (Whatwill you RAG
(Start-point) {(What do you use?) Actual Outcome (Red/amber),
wantthe resultto Green)
be?)
1. Laww X X Difficult to communicate | Learn how to have Use social story to let her Learnt the
writh other classmates appropriate eye-contact | know the bad feelings of feeling of Amber

others, but
always forget
Frequency of
inappropriate
eye-contact
reduced

2. Cheng XX

Reluctant to finish
homework afterschool

Finish homework
without parental
supervision

Sign contract with him and
give prize if he can submit

his homework successfully
in a certain period of time

Successfully
submitted
homework for
the first agreed
period of time
Present the
prize and
certificate by

game till mid-night

service at home
- sign contract
writh him and
will have online
game again if he
can submit his
homework
successfullyin a
certain period

the school
principal and
his father
F.Cheung XX Reluctant to finish Finish homework - his father Successfully
homework afterschool without parental agreed to stop submitted
and only play online supervision the online homework for

the first agreed
period of time
His father
restorethe
online service
at home

Failed to
submit in the
second period

of time and his father
give us the
power cord of
his computer
A, Choy X X Talk frequemntly during Talk in the class with L Set gquota for 2 stars are
| the lesson, always reasonable frequency him to talk 3 collected by the
disturb the class times every end of Feb.
lesson Fail to control
[ ] Alstar’ will be frequent
offered for talking in
every success in specific lesson,
the lesson i.e. Chinese
[ ] A prize will be language,
offered for Liberal Studies

Mo more foul
language for
one month
Prizes will be
Eiven every
week

Amber
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SENCO Surgery
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